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INPUT 


Atrium  at  Glenpointe.  400  Frank  W.  Burr  Blvd.,  Teaneck.  NJ  07666  Tel.  (201)  801-0050 


December  19, 1990 


Mr.  James  Huff 
President 

Kimberly-Clark  Computer  Services 
Dallas,  TX 

Via  Fax  214-830-6848 


Dear  Jim: 

I  received  a  copy  of  your  non-disclosure  agreement,  have  signed  it  and  am  returning 
a  copy. 

As  we  agreed  verbally,  I  will  provide  per  diem  consulting  services  at  the  rate  of 
$1,500  per  eight  hour  day  (on  a  pro  rata  basis  including  travel  time).  If  other 
personnel  are  involved  their  billing  rates  will  be  agreed  to  beforehand.  Associated 
expenses  (largely  travel)  are  additional  and,  if  incurred  by  INPUT,  will  be  billed  at 
cost. 

I  look  forward  to  meeting  you  and  your  staff  on  Friday. 


Thomas  O'Flaherty 
Vice  President 


Accepted  by: 

Kimberly-Clark  Computer  Services 


Name 


TitlF 


Date 


Fax  (201)  801-0441 


Sincerely, 


Proposal 


ORDER/INVOICE/FUmLLMEf 
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Ck^mpany  K\*^lfe^  ^^f^   ^-<>*y        -^TCA  Tax  Rate 


Position      Yi^StM^    Salutation 

AHHrp.:.;   CpOO  J  Coltn/fSbhf  State 

  Zip 

City    /^t^/*^   Country 


Province . 


Phone  ^.N-  ^  JO  -/^  Z:^-^ 


Fax 
Tlx 


VP  Sales/Res. 


Date 


Controller 


Date 


Special  instructions  for  invoicing,  progress  billing,  or  delayed  payments,  etc. 


LU 
Q 

cc 
O 


Contract  Year  Beg. 

End 


□  New  Order  (N1) 

□  Renewal  (N2) 


□  Prior  Yr  (N3) 

□  Cancel 


Invoice  □  Fulfillment  Only 
Type    □  W/Order  (OR) 

□  N^onthly  (MO) 

□  Quarterly  (QT) 

□  Pending 


Employee  # 
Sold  by: 

5^  ox, 


% 


Employee  # 
Commission  to: 


_% 
% 


P0#  

Attach  all  authorizing  documents  to  white  (contract)  copy. 


INPUT  Contract  □ 


Letter^      Verbal  □ 


O 
\- 

D. 
X 


m 

Q. 
UJ 


Company_ 
Name  MriMs._ 
Position. 
Addiess_ 


City_ 


Province- 
Salutation_ 
State_ 

Count  ry_ 
Phone_ 


Subscription  (SB) 

Custom  (YC/ZC/KC)VC 

Multiclient  (MC) 

Reports  (RP) 


Copies  (CP) 

ConsulVPresent  (PR) 

Newsletter  (NL) 

Reimbursed  Costs  (EX) 


•  Merger/Acq.  (ME) 

•  Exec  Overview  (EO) 

•  Conf/Seminar  (CN) 


Indicate 
US.  UK. 
FR.  VA 


Prod.  ID/Year 


Uem 
Type 
CcxJe 


Item  Description  or  Title 


Ouantity 


Price 


Shipped 
By 


Date 


UJ 
Q 


Fulfillment  to  be  completed  in:  □  Corporate    □  London   □  Virginia    □  France     □  Other 


'  White  -  Contract  •  Green  -  Fulfilinient  •  Yellow  -  Invoice  •  Pink  •  Ofiginator  •  Goldenrod  -  Sales  Manager 


M&S180  8/89 

INPUT 


INPUT 


Mr.  James  1 1  tiff 
President 

Kimberly-Clark  Cottiputwr  Services 
Dallas,  fx 

Via  Fax  21/1  H.IO  gS'lS 


Dear  Jim: 

1  r«c«Jv«d  a  copy  of  your  non-dlaclosurc  agreement,  have  aicned  it  tiud  rcturnin 

a  copy. 

^ffAA*^*"®*^'  "'*^''»=»i^y»  ^  '^11  provide  per  diem  conflulting  scj-viccs  &l  ihc  lulc  of 
$1,500  p«r  hour  day  (on  a  pro  rata,  bMia  including  n  avel  iLiio).  If  uihci 

p«rfionnal  ar.j.  in^'olvad  tl»<^if  bimng  rA,t««  will  b*  0,510*3  to  V»rwioljuiiU.  AaawtlttlwU 

CAycusca  (liutely  travel)  are  fldriinnnfll  nnti,  if  inoiirrdd  by  INVUT,  will  b«  billed  ut 

cost. 


I  look  forwar<i  to  meeting  you  and  your  staff  on  Friday. 


Sincerely, 


Thomas  O'Flaherty 


Vice  Preside li! 


Accepted  by: 


Proposal 


IMP  SERV  F'^^Fi'lJTTV'C 


P. 2 


NON-DISCLOSURE  AGREEMENT 


to  the  Confidential  Proprietary  Information  furnished 
■  Computer  P  Inc.   (h>  " 

. .    .on  with  K-Ci.  -gns,  spe^  ........       ... ,  ^  , 

information,  financial  information  and  future  products, 
italic  and  services,  Input  agrees: 


iity  o£  K-( 

_      .                              in  oral ,  vio  .  .  .  ^  .  ... 

not  di           !  such  Information  to  an  party,  except 

a  ■           to  } 

.  .  ...V      :iat  Ir-i 

mee                              'iving  such  ^n  from  K-CCS. 


"*='Strict     ....  '.^    -  J    (''^rif  ?  ^.r-r/  ;  r,i    rr:->"~'r  ^  *t:nrv 

it ion  to  its  employees  who  hav 
that  such  mation  shall  be  with 

a  of  care  wh..  .    Input  applies  to   ^  com. 

J  ition   (but  in  no  event  less  thar  onable  car 

t  ctly  or  ly  to 

o.  ..I  -  y  ..   -  lOut  the  t'      .   -  :  itten  ..  .. 

office  of  Export  Control  for  the  U£A  Department  of  t 

o  take  precautions  necessa^     ..  .  appropriate  to  guar'1  t-^^ 
onf identiality  of  K-CCS  Confidential  Proprietary  Infor 
informing     its     er.  'ors, 
rs  and/or  agents  who  ii..  ...l.-    .cion  that 

is  r  entiai  and  not  to  be  disclosed  to  others. 

mat  K-CCS 's  Confidential  Proprietary  Information  is  and  shall 
at  all  tiroes  remain  the  property  of  K-CCS,      No  use  of  such 
ition  is  permitted  except  as  oth  ided  herein 

ai..,  ..^  grant  under  any  K-CCS  intellectu  ^     .         -y  r  •  - "  is 
hereby  given  or   intended   including  any    license   ii;  or 
rwise , 

iude  from  the  provisions  of  this  Agreement  and  the 
-ions    of    confidentiality:       inf  ion  v 

r    '  in  its  possession  without  cci,,.  .  ^entiai  ^  v  jvi 

a  of  disclosure  by   K-CCS;    information  is 

itly  developed  by  input  without  breach  ol  this 
^.-ji  .  i^im, ;;t ;  information  known  or  that  he  -  -  known  to  the 
general  public  without  breach  of  this  Agrt  by  Input;  and 

i  .ition     that     is     received     rightfully     and  without 

cci^-iential  limitation  by  Input  from  a  third  party. 

r    upon    the   written    r  c    of    K-CCS,    or   upon  w 

a  j^eement  that  the  parties  -I  not  pursue  a  further  bu  .  .  =.-3 
relationship,  Input  shall  return  all  documents,  diskettes, 
plans,  drawings  or  other  tangible  items  r  »nting  K-CCS 's 

Confidential  Information  and  all  copies  t. 


*   

»  :^irCOMP  SERV    EXECUTIVE  P.  3 


=  2 


hat  this  agreement  shall  be  governed  by  the  laws  of  the  State 
t  Texas. 


M    'T-^-^-^ss    WHEREOF,    K-CCS    and    Input    have    executed    this  Non- 
<i  Agreement  effective  as  of  the  date  below. 

Ettective  Date 
LY-CLARK  COMPUTER  SERVICES,    INC.  Input 



D,  Huff 

lent 


'7^  ORl^keyl^ 


 INPUT 

Atrium  at  Glenpointe.  400  Frank  W.  Burr  Blvd.,  Teaneck,  NJ  07666  Tel.  (201 )  801-0050 

Fax  (201)  801-0441 

FAX  TRANSMITTAL  FORM 

DESTINATION:         /G/^W/s  ^  C  l<^^^       C^yji  Si^cf 
FAX  NUMBER:        1^1  ^  ~       ^(fjo^     ^^Vf  ' 

ATTENTION:  ^  ]  ^      jVi/  ff-  

Telephone/Location:   

NUMBER  OF  PAGES:     )     OF  ^ 

Confidential  Yes   No  

Urgent         Yes   No  

COMMENTS: 


FROM:  IT  F  U'kcvf^ 
DATE:   /L//^  


INPUT 

Project  Charge  Code: 


iridNi 


C—  IS"--?©      WED       15:0©       IMPUTHjr  P.© 

DEC  18  '93  13r£0  W  COnP  S£RV  EXECUTIVE 
•  ^  P. 2 


\ 


NON-DISCLOSURE  AGREEMENT 

eguipiacnt  and  .ervicSs/lSpSt  agreSf?  products; 

1.      To  maintain  confidentiality  of  K-ccs  r^n^^ ,  « 

Information  furnished  in  oral  v^S„;i  Proprietary 
not  disci.-se  such  inforLatio^^  tx^^^  written  form  and 

authori^.Mf  by  K-CCS  in  third  party,  except  as 

ccnfident.a^L  /xistence  cl'th^f  f«/^^^^r  ^^^^^^  ^^^P 
..etin.  With  or^^r^^^^^^U'h^^In&tro'n  M^?^^^ 

I'fo^^^^orUt'^^^^^^  confidential  Proprietary 

agrees  that-  such  iJ^o^tiln^S^ri ^  k"''!?  ^"P^t 
degree  ol  care  which  ?na^^^^^  1^  handled  with  the  saise 

infcnnation  (but  in  V  confidential 

contrsctora  and/or  aaents  uho Tfnmf  .  '  v  contractors,  sub- 

alrea<^v  ..^^"*^"®"^^aiity:      information  which  inout 

«  the'  ordiferoVutrbfK  ^"^  confidential  limitaJf^n 
independenr.,y  'devefopef  by  Vut^ith"4°"brVaoh  "o^h^^ 
Agreement;    infonnation  Unown  or  that  i,* 


\ 


1 


9 


-IS"--?©      WE'         15:02       INPUT  HJ 

DEC  13  '90  135  21  KS^OflP  SERV  EXECUTIVE 


p  .  ©  4 

P.  3 


Page  2 


7.      That  this  agreement  shall  be  governed  by  the  laws  of  the  State 
of  Texas. 


IN  WITNESS  WHEREOF,  K-CCS  and  Input  have  executed  this  Non 
Disclosure  Agr^^i^roent  effective  as  of  the  date  below. 


Effective  Date 


INPUT 


CONFIDENTIAL— Property  of  INFT^ 

CONTACT  REPORT 


DATE  WRITTEN 


FuR  Company  Name 


Tit  la 


Phone:  (  ^/y 
Fax:  ( 


)  f}o  - 


INPUT  Staff: 
(INIT.) 

(INIT.)  

Phone: 

f~l  Incmng/Cold 


.S^Call  In 

□  Call  Out 
Visit: 

□  INPUT  Offic^ 

□  Client  Office 
Contact  Date: 


REASON: 
□  Interoffice 


,0Sales 

□  Marketing 

□  Press 

□  INPUT/Output 


n  Interview 

□  Presenfn 

□  Support 


□  Other: 


RELATING 

□  CVVAP 

□  FCCSP 

□  ededi 

□  MAMAP 

□  UlISP 


TO: 

□  CECSP 

□  MEf^AP 

□  NENSP 

□  SESMP 

□  VEVAP 


□  FISSP 


□  SISIP 

□  SOSOP 


□  OAAAP 
Qi^USTM 

CODE: 


□  M/C 

□  OTHER 


9 


nci^r     s\z^j^z.      g-f-  -tXe,^  U^'vL 


□  ADDITIONAL  PAGES  ATTACHED 


ACTION  DIST 


TIME  REOUIRED 


DESCRIBE  ACTION  OR  FOLLOW-UP 


BY  WHEN 


[XDNE 


INFO  DIST 


(Check  all  that  apply) 

□  MAIL  LIST:  Addition/Change — Check  box  and  complete  information  on  back  of  form. 


COPIES:  •  Original:               ♦  Branch 
-  Dist.  Copying/  Contact 
Corp.  Contact  File  File:  


PM: 

-  Curr.  Proj.  File 


Mktg.  Mgr. 
-  Mktg.  File 
(Press) 


Sales  Mgr.      •  Originator 


MAS  30(y01 

am(R) 


r 


INPUT 


^    CONFIDENTIAL— Property  of  INP^ 

CONTACT  REPORT 


DATE  WRITTEN: 


INPUT  Staff: 
(INIT.)  ^\4C 

REASON: 
□  Interoffice 

Full  Company  fiawe 

3  1  l-l   hfu  Pt— 

(INIT.) 

□  Sales 

n  Marketing 

□  Press 

□  INPUT/Output 

Name 

Phone: 

□^cmng/Cold 
Q  Call  in 

□  Call  Out 

X/icit* 

V  loll. 

□  INPUT  Offict 

□  Client  Office 
Contapt  Date: 

'/7V 

Title 

Address 

□  Interview 

□  Ppe^ent'n 
Qoupport 

Phone:(   Zl  4    )    S-Sci    -  H 

Fax:     (  ) 

□  Other: 

RELATING  TO:' 

CECSP 
MEMAP 

□  NENSP 
SESMP 

□  VEVAP 


CVVAP 
U  FCCSP 
EDEDI 
MAMAP 
UlISP 


□  FISSP 


SISIP 
SOSOP 


□  q^p 

□<^USTM 


CODE: 


□  m/c 

□  OTHER 


u — ^ 


V 


ttJOv><\jl<i    CzL^e^xU-  Ja^W-)^ 


7 


lULA 


□  ADDITIONAL  PAGES  ATTACHED 


ACTION  DIST 


TIME  REOUIRED 


DESCRIBE  ACTION  OR  FOLLOW-UP 


BY  WHEN 


DONE 


INFO  DIST 


(Check  all  that  apply) 

G  MAIL  LIST:  Addition/Change — Check  box  and  complete  information  on  back  of  form. 


COPIES:  •  Original:              •  Branch 
-  Dist.  Copying/  Contact 
Corp.  Contact  File  File:  


PM: 

-  Curr.  Proj.  File 


Mktg.  Mgr. 
-  Mktg.  File 
(Press) 


Sales  Mgr. 


Originator 


MiS30(V01 

a«)(R) 


r 


1 


CONTACT  REPORT 


COMPANY:    !<C  SOFTWARE 
NAME:  Jim  Huff 

TITLE: 

ADDRESS:   600  E.   Lgs  Calinos  Boulevard 
Cigna  Building,    i9th  Floor 
Irving  (?) ,   TX  75062 

REASON  1 

PHONE:        (2.14)  830-6814   

AMKT 


I N I T  i 
I N I T  : 
CONTACT: 
WRITTEN; 
WRITTEN: 


RDW 

01/03/91 
01/08/91 
Phone 

RELATING  TO: 


ID:  Satisfaction 

1/8/91  -  Followed  up  with  Jim  at  PAC ' s  request  to  make  sure  that  he  was 
satisfied  with  the   last  minute  effort  the  Tom  gave  him  on  a  QUD  in 
December.      Jim  was  very  happy  and  appreciated   the  fact   that  Tom  had  put 
out  an  e;;tra  effort   to  get  there  during   the  holiday  period. 

Discussed  possible  other  engagements.  He  indicated  that  he  had  nothing 
at  the  moment,  I  suggested  that  I  visit  him  on  my  next  trip  to  Dallas,, 
and  we  could  get  acguainted. 

NAME  ACTION  DESCRIPTION  BY  WHEN     DONE  TIME 


DISTRIBUTION 

CC:   Tom  0 

MAIL  LIST  UPDATE  AS: 

Corporate  File 

Originator 

Route:   Sales/Mk t. 

Route:   Program  Ngrs. 

Branch  File 

Sales  Account  Rep. 


1 


Q 


INPUT 


CONFIDENTIAL— Property  of  IN 

CONTACT  REPORT 


DATE  WRITTEN: 


r 


FuH  Corrpany  Mama  '   ^  m 

Name  7-\  , 


Tab 


Phone:  (  ^./y 
Fax:     (  y 


INPUT  Staff: 
flNIT.)  ^ 

REASON: 
□  Interoffice 

flNIT.) 
Phone: 

r~l  Incmng/Cold 

□  Call  In 

□  Call  Out 
Visit: 

□  INPUT  Office 

□  Client  Office 
Conj^ct^^te: 

□  Sales 

□  Maf1<eting 

□  Press 

□  INPUT/Output 

□  Interview 

□  Present'n 
[jj  Support 

0  Other: 

RELATING 

□  CVVAP 

□  FCCSP 

□  ededi 

□  MAMAP 

□  ulISP 


TO: 

□ CECSP 

□  MEMAP 

□  NENSP 

□  SESMP 

□  VEVAP 


□  FISSP 


□  SISIP 

□  SOSOP 


□ OAAAP 
□  CUSPID 

CODE: 


□  M/C 

□  OTHER 


Kccs 


7^. 


7^ 


5^3 


Hq^  }ccss     ^  ^^TT^Z  TZTa^^J^ 


:i2l 


□  ADDITIONAL  PAGES  ATTACHED 


ACTION  DIST 


TIME  REQUIRED 


DESCRIBE  ACTION  OR  FOLLOW-UP 


BY  WHEN 


DONE 


INFO  DIST 


i 


Id 


n^t~  i»-  -fhr  &n^^ji^  /^(<r^ 


'9- 


(Check  all  that  apply) 

□  MAIL  LIST:  Addition/Change — Check  box  and  complete  information  on  baci<  of  form. 


COPIES:  •  Original:              •  Branch 
-  Dist.  Copying/  Contact 
Corp.  Contact  File  File:  


PM:  •  Mktg.  Mgr. 

-  Curr.  Proj.  File     -  Mktg.  File 
(Press) 


Sales  Mgr. 


Originator 


MiS30Cy01 
3«1(R) 


^  tcccs  -z- 


"  fi^v^    doi^    J"o/*^    ^j^f^Suc      U/itvL.  u//cC/^<i^ 


^        jCCCS  7 


C^ldjcy    1/l4^  ^iuy' 


A-Ak-^     J^otf^  <^jirt>^ 


U     f<ccs  / 


/^T^k.    weJT  c^'^i^jf  /CCcS    Ao^^^  ai^X^^j^ 

SyS-l**^^   f)e^J^    Q^ylij^  C^'\^t^udh'  p^^^^^ 


i 


#  jCCCS  3^ 

^lUc^c^  ^  feces 

fU-   KCCJ   p/ca^     \^u.uf  A^Ht-i^ 
Oy\     ^      V2i         i>cu^s       ^  / 


(7>v  p^.^  oL^  i>jr  /  ^  s^-s^ 

CA^oc^  fK^if^  fly  i^J(  ^uyjhrU-^ 
CiMcLj/iO^  :  -/elf^  puy  P^jr  /V^J^!/ 


•(feci"  ^ 


AGENDA 
December  21,  1990 


Jim  Huff 
Gary  McGinnis 
Jean  Arft 
Bob  Dane 

Tom  O' Flaherty  - 


President,  K-C  Computer  Services 
Vice  President-Information  Technology 
Manager,  Research  &  Development 
Vice  President,  Sales  &  Marketing 

Consultant,  Input 


8:30  Introductions 
K-CCS 
Input 

9:00  Objectives  of  the  meeting 

9 : 15  K-CCS  Strategy  and  Time  Table 

9:30  IBM  CSP/ADE  Presentation 

10:30  CSP/ADE  Demonstration 

11:30  Lunch 

12:30  Open  Discussion 

Evaluation  of  Product 
Evaluation  of  Strategy 

2:00  K-CCS  Internal  Marketing  Plan 

2:30  Open  Discussion 

Evaluation  of  Marketing  Plan 
Pricing  of  CSP/ADE 
Evaluation  of  IBM  Presentation 
Pricing  IBM  Deal 


Jim  Huff 
Tom  O' Flaherty 


Jim  Huff 

Jim  Huff 
Gary  McGinnis 

Jeanne  Arft 


All 

Bob  Dane 
All 


4  :  30 


Ad j  ourn 


IBM  Organization 


Mtrtht  Rivari 


Tracy  Dotaon 
M|r.  cir 


rr\y  6^ 


Larry  Pot 

M|r.   CtP  Bmfltt. 


Q«ll  Fltz^arald 

-il — »»  >  am  Hi) 

"ifht"-t 


Sandra  Bromar 

DIr  AD/Cyalt  Call 


Tarry  Scott 

Maaaiar,  AD/Crala 
Mkli  4  lipaart 


Richard  Qoldbarg 

Aailat.  aaa.  U$t. 
laflwtra  MHIf 


Oannia  Clark 

Dir.  Ap*/laakriaf 
•  all vara  Uarhallat 


Richard  Johnaton 

Mc  AprI  laakllai 
lallvara  Marliallaf 


Ruaa  Donovan 

Nan  M  kit  Dlt 


Laa 

Slaatoaaaliai  14  1 

Laa  Eaatling 
p  laki  af«  Mkia 


0 

7 


I 


I 


IBM  Organization 


IBM 

USA 

Chairman 

President 

Tarry  L4 

1  IM 

Jtanbach 

U  (A 

E«rl  Wh««l«r 

tr.  VP 


5^7  /yiUhj^ 


K*r«n  RIlay 

Dir.  Pr«|rtRiia»T;P 
•  ys.  D»T«lap.  Lik 


Martha  RIvara 


Nad  Lau  tan  bach 

VP             ti  ir, 
AppI,  0*Y>l. 

Qall  F 

VP  Pra 

tzflarald 

William  0.  Qraba 

VP,  Ufr. 
Ul  Mtrkptlii 

Rich  ard 

A>*  l>  t .  « 

aoldbarg 

••.  U  ir. 
U  ir  k«ll  ■  I 

^  .    n     /I-  .  n-^   /  . 


PROJECT  WORK  STATEMENT 


TITLE 


tENT.  ■  Kimberlv  Clark  Computer  Systems 
CONTRACT:  ATTACHED    )C      TO  FOLLOW 


LETTER  VE:RBAL_ 


PROJECT  LEADER  Tom  O'Flahprtv  PROJECT  CODE  YNKCS 
DATE  STARTED  /z/^/^^_  ,  FLAWED  COMPLETION  DATE 


LEVEL  OF  EFFORT (Professional  Man  Days) 


TOTAL  CONTRACT  VALUE:  $  or  fe  ^jOOC  .  

REVENUE  DISTRIBUTION  (Z  or  $)  INPUT  US ^1— INPUT  LTD 

REIMBURSABLE  EXPENSES:  NO  

YES  V 


EXP.  BUDGET 


TO  COVER:  TRAV: 
TELE: 

RPT.  PREP. 
OTHER! 


BILLING  SCHEDULE  DESCRIPTION     ^yOf  ^^^jo/i/fik 


PROJECT 


DESCRIPTION    ^  /'JHJcc/^/^    /Q^A  i7f2 


DISTRIBUTli 

CONTRACT  FILE 
LIBRARY  FILE 
NEW  JERSEY 
INPUT  LTD. 

Originator 


SHEILA  (Y&2  on 
BINDER  COPY 

Date  Typed 


INDICATE  TYPE  OF  WORK:     REPORT   PRESENTATION^ 

THANK  YOU  PACKAGE:         YES   NO  ' 


ACCOUNTING  USE  ONLY:     ENTERED  ON  CURRENT  PROJECT  LIST 


a 


INPUT 


Atrium  at  Glenpointe,  400  Frank  W.  Burr  Blvd.,  Teaneck,  NJ  07666  Tel.  (201 )  801-0050 

Fax  (201)801-0441 


February  1,  1991 


James  D.  Huff 
P.O.   Box  619130 
DFW  Airport  Station 
Dallas,   TX  75261-9130 


Dear  Jim: 

I  hope  that  all  is  going  well  with  your  planning  and 
negotiations.     When  you  are  on  the  east  coast  give  me  a  call 
and  we  can  try  to  get  together. 

I  am  enclosing  an  invoice  for  my  time  spent  on  your  work. 
Also  enclosed  is  the  air  ticket  receipt  for  the  ticket  KCSS 
paid  for  which  I  believe  your  organization  needs  back. 


Sincerely, 


Tdm  O' Flaherty 
Vice  President 
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Atrium  at  Glenpointe.  400  Frank  W.  Burr  Blvd.,  Teaneck,  NJ  07666  Tel.  (201 )  801-0050 


January  14,  1991 


Mr.  James  D.  Huff 
K-C  Computer  Services 
P.O.  Box  619130 
DFW  Airport  Station 
Dallas,  Texas  75261-9130 


Dear  Jim: 

I  was  pleased  to  hear  form  Mike  Ciocia  that  the  game  plan  we  developed  for  IBM  seems 
on  target.  I  will  bring  you  up  to  date  on  what  I  had  promised  to  do: 

I  did  some  checking  to  try  to  find  if  other  companies  in  your  position  had  developed 
any  similar  tools.  Although  I  still  have  some  lines  out,  I  have  not  learned  anything. 

I  also  checked  our  own  internal  vendor  information  as  well  as  outside  sources  and 
have  not  yet  been  able  to  identify  anyone  offering  CSP  add-ons. 

This  is  noi  to  say  that  there  may  be  something  out  Uiere.  Bui  I  did  not  want  to  spend  lime 
on  what  could  well  be  a  wild  goose  chase. 

I  am  sorry  that  I  could  not  direct  Mike  to  any  better  sources  than  Computer  Intelligence  for 
sizing  the  CSP  installed  base.  However,  I  think  that  CI  can  give  you  guidance  on  estimating 
the  total  installed  base  both  in  North  America  and  for  the  rest  of  the  world.  I  have  worked 
with  several  of  their  analysts  and  found  them  quite  insightful. 

However,  as  I  told  Mike  (and  your  group  earlier)  the  gross  number  of  installed  sites  is 
probably  less  important  than  the  propensity  of  "dormant"  sites  to  become  active  sites.  Any 
assumptions  of  these  take-up  rates  will  be  just  assumptions  unless  there  is  data  to  back  it 
up.  As  we  discussed,  you  may  be  able  to  get  adequate  data  from  the  firms  you  have  been 
working  with  already  (although  there  may  be  questions  as  to  how  representative  they  are). 
A  bonus  to  performing  primary  research  is  that  it  would  also  be  possible  to  learn  if  there 
are  (or  are  not)  product  efforts  similar  to  your  own  going  on. 

I  will  be  happy  to  assist  you  in  reviewing  any  market  research  you  perform  yourself  or 
advising  you  on  what  kind  of  research  you  should  undertake. 


Fax  (201)  801-0441 


Sincerely, 


Thomas  O'Flaherty 
Vice  President 
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